SCHOOL ORGANIZATIONAL TEAM MINUTES

JOHN W. BONNER BLUE RIBBON ELEMENTARY SCHOOL
765 Crestdale Lane Las Vegas, NV 89144 702-799-6050

Monday, December 11th, 2023

School Organizational Team Members:
Rachael Howerton, Member (Support Staff))
Stephanie Lachman, Member (Parent)
Jessica Margos, Member (Parent)

Gina Pagani, Member (Parent)

Amy Adamiszyn, Member (Teacher)
Mary Kaskie, Member (Teacher)

Other Participants:
Erin McCarty, Principal
Michele Keener, Assistant Principal

The meeting minutes are posted publicly on the school website at bonnerelementary.com

1.0 Welcome & Roll Call
1.1 Members present: Stephanie Lachman, Jessica Margos, Gina Pagani, Amy Adamiszyn,
1.2 Members absent: Rachael Howerton, Mary Kaskie
1.3 Additional persons present: Erin McCarty and Michele Keener

2.0 New Items
2.1 2024-2025 Budget:
211  New budget determines teacher staffing. Teachers will receive an email in January to provide
their teaching preference to help guide teacher placement
212  CCSD provides projected student enrollment for each grade to determine number of teachers,
which is also informed by student to teacher ration requirements in K-3%.
213 After staffing is completed we will discuss use for additional funds, if any.

3.0 General Discussion
3.1 PTO Update: PTO November and December events have been very successful and we have many new
parents volunteering and participating.

4.0 Next Meeting: January 29 at 3:30pm

5.0 Public Comment Period: No comments made

Minutes submitted by Stephanie Lachman



